Grants

Lauren Long- Grant Coordinator




Meet With Department Heads
Establish Funding Needs
Create Funding “Wish List”

Grant

Decipher Project Priority

Preparation

Research

Develop Grant Timeline- Availability of Funds

Apply




Grants Applied For:

AN DG T R © Amount Requested: $680.000
° ° ® Furpose: Venicle Acquisition to obtain a new CLlass ire
FlreflghterS'FEMA Engine/Pumper

Assistance to e Amount Requested: $182,303.70
. o * Purpose: $30,000 for Personnel Protective Equipment, Bullet
Flreflg NGB A AV VAW Proof Vests and Helmets. $152,303.70 for Rescue Rope

e Amount Requested: $3,149,051.94
® Purpose: To hire 18 full-time personnel for Fire Dept.




Grants Applied For
\ Cont’d

S0l ssl T e Amount Requested:
Network $100,000
Pl ie - e Purpose: Funds to plan the
Planning expansion of the Community
Grant Paramedicine Program

I AVER G
Infrastructure

f?SrVI\‘If;K;:IfI:rg * Purpose: Funds to

e Amount Requested:
$2,510,866

implement 2 new recycling

Political
centers

Subdivisions



Grants Applied for Cont’d

Hazard Mitigation
Assistance Program/BRIC-
GEMA/FEMA:

Thriving Communities
Technical Assistance-- DOT:

* Amount Requested: e Amount Requested: * No Dollar Amount-
$100,299.50 $3,320,798.64 Technical Assistance

® Purpose: Funds for project ® Purpose: Funds for Airport e Purpose: receiving technical

scoping for drainage Hangar Expansion Project assistance, planning, and

structures on flood risk capacity building support

roads from the Thriving
Communities Program (TCP)
to help them compete for
federal aid and deliver
quality infrastructure
projects that enable their
communities and
neighborhoods to thrive.




Grants Applied for Cont’d

s Congressionally Directed Spending:

* Amount Requested: $2,454,535
® Purpose: Funds for Radio System First Responders Project

e Congressionally Directed Spending:

e Amount Requested: $2,500,00
® Purpose: Funds for E911 Center/EOC Constructions

e Congressionally Directed Spending:

e Amount Requested: $3,000,000
* Purpose: Funds for Fire Administration Building Construction




Grants Awarded

* Amount: $160,000
® Match: $40,000 (in kind/maybe partial cash)

® Purpose: Action Plan Grants assist communities that do not
currently have a roadway safety plan in place to reduce
roadway fatalities, laying the groundwork for a
.. - comprehensive set <_)f_ actions. The awards also provide
funding to communities that want to build upon an existing
and Roads For All
Action Plan: roadway safety plan. Funds will be utilized to hire englneer
to develop a comprehensive road safety action plan with th

goal to have 0 roadway fatalities.
® FY22 Allocation: $93,409.04- Received
e FY23 Allocation: $93,409.04
oo e Purpose: Revenue Replacement> General Fund

and Tribal

Consistency Fund:




Total Funding

et ©$18,017,854.30 in just 7
Requested: months

» $253,000.00

TS e They take weeks-months to
HIGHLY prepare applications and have

ol 2ari\ ol therisk of not getting
- awarded.




Future Grants

Land & Water Conservation Fund:

« Purpose: Grant to support outdoor recreation,
trail development, ballpark light
replacements.

Charging and Fueling Infrastructure Discretionary
Grant Program:

* Purpose: Funds to install Electric Vehicle
Charging Stations

Grants for Water/Wastewater Infrastructure
Road Improvement Grants

Grants for Animal Shelter

Public Safety Grants

...AND MANY MORE

O




Grant

Partnerships

Partnerships with Cities

D Meetings with Senator’s Offices

Connections from Conferences

Received 21 Letters of Support for CDS Projects

Presented at HC3 Meeting
Meetings With Cities

Request Letters from Senators for Projects



Grants Moving Forward

How can we be

better prepared? oo

Planning!

— Match funds

Project Liability
Following Award

eed Closure- SAFER, G

employee
positions

Ensure Planned
mmed Projects are Shovel
Ready

Grant
Management

Have ALL factors

of the project. Wincfive

med Project Description s

Community
Description

Community Data

and Statictics [ Detailed Budget

How to achieve
goals

Impact of Project g

Scalability

Project Scope




Thank you! Questions?



